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1

INTRODUCTION

1.1

ARK has been working with Talent Match Black Country (TM) over the last eight
years measuring the social return on investment (SROI) and social impact
delivered through activities and interventions.

1.2

Social impact is the effect on people and communities that happens because of
an action or interaction, an activity, project, programme, or policy. Increasingly,
organisations are considering their activities holistically, taking account of the
wider economic, social, and environmental effects of their actions. The social
impact framework was developed at the programme inception stage to reflect
the overarching values, aims and objectives.

1.3

Social value serves as an umbrella term for these broader effects, and
organisations that make a conscious effort to ensure that these effects are
positive and add social value by contributing to the long-term wellbeing and
resilience of individuals, communities, and society in general which has been
TM’s approach throughout the programme.

1.4

TM supports individuals aged 17 – 29 who are:
•
•
•

Due to be released from offender institutions – through the gates
Have served a custodial sentence of 3 years or less
Self-declare as having an offender background

1.4

This report evaluates the outcomes relating to the third year of delivery of the
continuation programme for the period January 2021 to December 2021. It is
important to note that 2 of the 3 years of the programme have been delivered
during a pandemic and imposed restrictions by the Government.

1.5

Local hub data and information recorded from participant questionnaires
captured at 3,6,9 and 12 months have informed the evaluation process. In
addition, we have captured participant case studies which reflect individual
journeys prior to joining TM, which has enabled us to capture more qualitative
information around health and wellbeing and personal reflections.

1.6

The Steering Group in March 2022 will consider this report.
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2

YOUTH UNEMPLOYMENT & THE
CORONAVIRUS PANDEMIC

2.1

NATIONAL PICTURE

IMPACT OF THE

The latest House of Commons Youth Unemployment report suggests that in the
months following the start of the pandemic there was a large fall in employment
levels for young people aged 16-24, and a large rise in the number of
economically inactive young people. This was followed by a smaller rise in
unemployment.
Unemployment levels are now below pre-pandemic levels, however the number
of young people in employment remains below, and the number who are
economically inactive remains above those levels.
Comparing the latest quarter, July–September 2021, with the pre-pandemic
quarter of January to March 2020:
•

The number of young people in employment has fallen by 185,000, a 5%
reduction. With employment levels falling by 5% for women and 4% for
men.
The number of unemployed young people was below pre-pandemic levels
by 57,000, an 11% fall. In July - September 2020 it had increased by 14%
from pre-pandemic levels.
The unemployment rate was 11.7% compared to a pre-pandemic rate of
12.3%. This increased to 14.8% in July-September 2020.
155,000 more young people have become economically inactive, an
increase of 6%.

•
•
•

At the end of the furlough scheme (30 September 2021), 97,900 jobs held by
those aged 24 or under were subject to furlough, which was 3% of eligible jobs.
The number of furloughed jobs held by young people fell by 23,600, or 19%,
between the end of August and the end of September.
The number of people aged 18-24 claiming unemployment related benefits
more than doubled from March to May 2020, at the start of the pandemic. Since
then, the youth claimant count has fallen, but the number of claimants in
October 2021 was still 114,600 higher than in March 2020, an increase of 49%.
Some of the initial increase will be due to employed people who became eligible
for universal credit as part of the government response.
2.2

THE IMPACT ON THE BLACK COUNTRY & TALENT MATCH

2.2.1 The 2020 economic forecasts suggested that the West Midlands would be one
of the UK regions hit hardest by the economic crisis due to the industrial and
demographic mix. The likely impact of the Coronavirus and challenges facing
the Black Country Region would be:
•
•
•

Increased unemployment and high youth unemployment
a negative impact on the health and wellbeing of individuals and families
Increased businesses closing
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•

A negative impact on deprived areas and increased inequalities

2.2.2 Data and research completed by the Black Country Consortium relating to
youth unemployment and claimants aged 16-24 reports the following:
•

In November 2021, there were 9,625 youth claimants in the Black
Country, a decrease of 270 (- 2.7%) from October 2021, while for the
UK there was a decrease of 3.2%. When compared to November 2020,
the number of youth claimants decreased by 4,010 (-29.4%) in the Black
Country, while UK-wide it decreased by 36.9%. The Black Country had
1,875 more youth claimants when compared to March 2020. This is an
increase of 24.2%, while the UK increased by 32.7%.

2.2.2 The following table shows across the Black Country and for the UK for
selected months the number of youth claimants and changes:

Dudley
Sandwell
Walsall
Wolverhampton
Black Country LEP
United Kingdom

•

March
2020

November
2020

October
2021

November
2021

% Change
(Nov 21 Mar 20)

1,755
2,130
1,940
1,925
7,750
241,760

3,105
4,005
3,185
3,335
13,635
508,200

2,155
2,845
2,400
2,495
9,895
331,355

2,100
2,810
2,325
2,390
9,625
320,800

19.7%
31.9%
19.8%
24.2%
24.2%
32.7%

%
Change
(Nov 21 Nov 20)
-32.4%
-29.8%
-27.0%
-28.3%
-29.4%
-36.9%

%
Change
(Nov 21
– Oct 21)
-2.6%
-1.2%
-3.1%
-4.2%
-2.7%
-3.2%

Overall, for the Black Country the number of claimants as percentage of
residents aged 16 – 24 years old is 7.9% compared to 4.5% for the UK in
November 2021. The number of youth claimants as a percentage of
residents aged 16 to 24 years old varies across the four local authorities
with Wolverhampton at 8.9%, Sandwell at 8.2%, Walsall at 7.8% and
Dudley at 6.7%.

2.2.3 Out of the 88 wards within the Black Country, 82 were at or above the UKwide rate of 4.5% for the number of claimants as a percentage of residents
aged 16 – 24 years old in November 2021.
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3 EVALUATION

METHODOLOGY

3.1

SOCIAL RETURN ON INVESTMENT FRAMEWORK

3.2

The SROI Framework captures the outcomes and applicable financial and social
value for individuals, communities, and stakeholders. This is based on the
Housing Association Charitable Trust (HACT) methodology, DWP Data, The
New Economics Foundation and the Centre for Crime and Justice. This includes
wellbeing valuations that reflect health and wellbeing factors.

3.3

The SROI Framework reflects four main categories:
•
•
•
•

Skills
Employment
Life
Future

Appendix one details the framework, the descriptors, evidence required and
financial values.
3.4

Wellbeing valuations enable organisations to measure the success of a social
intervention by how much it increases people’s wellbeing and how personal
circumstances have stabilised because of support and interventions. This is done
using the results from large national surveys including:
•
•
•
•

British Household Panel Survey
Understanding Society
The Crime Survey for England and Wales
The Taking Part Survey

This isolates the effects of a particular factor on a person’s wellbeing. Analysis
then reveals the equivalent amount of money needed to increase someone’s
wellbeing by the same amount.
The Local Hub Data is used to identify the base line data, the project wide
interventions and the number of recorded outcomes. The case studies provide
more enhanced individual qualitative information which is assessed and
evaluated.
3.5

MENTAL RESILIENCE EVALUATION

3.6 Social and economic deprivation, including childhood trauma, often provides an
environment where wellbeing, aspirations and positive behaviour can be
adversely affected. TM introduced measuring mental resilience as part of the
evaluation process, this assisted Mentors to focus on the development of the
resilience of mentees, equipping them better with the ability to adapt and
bounce back when something difficult happened in their lives. This helped to
enable mentees to feel more empowered about their life choices and more
hopeful and optimistic about the future.
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3.7

To measure this, we use a psychometric tool called the MTQ48. This enables us
to measure the mental toughness of our mentees on entering the programme.
Mental Toughness is a personality trait that determines your ability to perform
consistently under stress and pressure, and is closely related to qualities such as
character, resilience, grit, and perseverance. BCTM wanted to enable mentees
to ‘thrive, not just survive’ in adverse situations, equipping them with key life
skills and coping mechanisms to adapt and bounce back when something
difficult happens in their lives and still achieve their goals.

3.8

During their Talent Match journey, we assessed their levels of life and emotional
control, commitment to achieve their goals, their response to challenging
situations and their confidence within themselves and their confidence to
engage with others.

3.9

The metal toughness questionnaire, the MTQ48, a reliable psychometric
instrument, enabled the assessment of the level of mental toughness of
mentees on entering the programme.

Mental
Toughness Scale

What this means … what would a mentally tough person say?
MTQ48 … the 6 factors

CONTROL

Life Control – I have a sense of self-worth and can control enough of my
circumstances to achieve what I need to achieve
Emotional Control – I can manage my emotions and not allow them to dictate my
actions and my decisions.

COMMITMENT

I have an understanding of what my goals are/should be and I’ll do what it takes to
keep my promises and achieve my goals

CHALLENGE

I welcome new and different experiences and see opportunity where others see
threats. I learn from my mistakes and avoid repeating them

CONFIDENCE

In Abilities – I have a sense of self belief in my abilities to be able to deal with
whatever life throws at me.
Interpersonal Confidence – I believe in my ability to engage effectively with others
and being able to influence others as much as they do me

3.10 Mentees completed the questionnaire which enabled mentors to assess their
support needs and target individual support packages to meet specific needs.
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4

PROGRAMME OUTCOMES 2021

4.1

REFERRALS & BASELINE DATA

4.2

During the period 1st January to the 31st December 2021, 460 referrals were
received, in comparison to 718 referrals in 2020. An average of 38 per month,
this was a decrease of 21 per month from the previous year. This has been a
challenging period for TM with the continuation of Covid restrictions, they also
experienced a decline in referrals as the ESF project started to wind down which
impacted on staff resources and capacity to deliver.

4.3

There was an increase of 10% in mentees out of work for more than 36 months
this impacted on the amount of support required to move them towards the
employment market. Work experience and volunteering opportunities have
remained low for a second year.

4.4

There has been a significant increase in mentees presenting with substance
misuse, homelessness and poor mental health, Wolverhampton has been
significantly impacted with increased numbers.

4.5

In relation to the hub base data 428 (93%) of applicants met the TM criteria, this
compares with 677 (94%) the previous year. 73% were male and 27% female, a
4% increase in female participants during the year. 268 (63%) accepted the TM
offer in comparison to 452 (67%) in 2020. The overall yearly target was 200 and
253 individuals submitted baseline information.

4.6

Table one below indicates the number of referrals accepted by the hubs and the
average period of unemployment. Sandwell had the highest number of referrals
accepted, with Wolverhampton evidencing the longest period of unemployment
for participants with 26% unemployed for more than 36 months.
Table one – Referral Accepted

No of
Referrals
Accepted
offer
6 – 11 mths
unemployed
12 – 23 mths
unemployed
24 – 35 mths
unemployed
36+ mths
unemployed

Project
Wide
268

Dudley

Sandwell

Walsall

Wolverhampton

64

54

67

83

33%

33%

57%

27%

35%

32%

31%

26%

31%

23%

6%

11%

2%

5%

7%

29%

25%

15%

37%

35%
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4.7

In relation to the age range of participants:
•
•
•

7% of Talent Match participants were aged 17
63% of Talent Match participants were aged 22 or under
20% of Talent Match participants were over the age of 25

In comparison with last year, there has been a 3% decline in those aged 17, a 1%
decrease in those aged below 22, and 3% increase in participants over the age
of 25.
4.8

Table 2 details ethnicity data for the Black Country Region.
Table 2 – Black country wide ethnicity data
Black Country Region
Dudley
Sandwell
Walsall
Wolverhampton

4.9

BAME 2021
23%
10%
30%
21%
32%

White 2021
77%
90%
70%
79%
68%

We have compared the Talent Match ethnicity data with the regional statistics
summarised in Table 3. This evidences that a significantly higher percentage of
BAME participants receive support from TM than the regional average. During
the year, the material changes relate to a decrease of BAME participants in
Sandwell 5% and 10% in Wolverhampton.
Table 3 - Talent Match Participant Ethnicity Data 2021
Ethnicity
BAME

Project
Wide
36%

White

64%

Dudley

Sandwell

Walsall

Wolverhampton

20%

45%

33%

46%

80%

55%

67%

68%

4.10 The 253 baseline data questionnaires completed highlighted the following
trends:
•
•
•
•
•

18% of participants presented with a disability.
64% stated that they had a disability which affected their activity.
21% had childcare responsibilities.
17% were not in receipt of benefits.
42% lived independently.

In comparison with last year’s data, there are no major changes to the statistics
or trends.
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4.11 Table 4 below reflects the issues experienced by participants when presenting
to TM. In comparison with last year’s data the main variations relate to a 5%
reduction in those coming from an offender background, an increase of 9% in
those with substance misuse, an increase of 8% in people presenting with
mental ill health and 4% increase in homelessness.
Table 4 - Participant data.

Local Authority
Care
Offender
background
Substance
misuse
Mental ill
health
Homelessness

Project
Wide
20%

Dudley

Sandwell

Walsall

Wolverhampton

21%

16%

15%

26%

35%

26%

27%

42%

44%

26%

26%

23%

20%

33%

51%

64%

39%

41%

58%

24%

21%

23%

20%

31%

4.12 The local hub data provides information on the quantitative outcomes achieved
during the period January 2021 to December 2021. To ensure that we avoid
any duplication when assessing the social impact, the assessment is based on
the completed long follow up questionnaire completed by 225 participants at
the 3 month project stage.
4.13 Table 5 below reflects the activities and outcomes participants have completed.
Table 5 - Young people activities/outcomes 2021 - Follow up questionnaire - CDF
data base:
Activity/Outcome 2020

Number of
young people

% of young
people

Work Experience

22

10%

Volunteering

18

10%

Additional Training

90

40%

Applied for Jobs

117

52%

Had at least one interview

42

19%

Completed a formal college course

7

3%

Completed training

25

11%

Gained employment.

31

14%
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4.14 In comparison with last year, there has been a reduction in 5 categories these
include work experience –4%, additional training -3%, applied for jobs -8%, had
at least one interview -6% and gained employment-3%. There has been an
increase in completing a formal college course and training.
4.15 The project has faced many challenges post Covid-19, mentors and mentees
have continued to feel the impact of the pandemic. Mentors have reported that
they have found it more difficult to engage with mentees who have displayed
lower levels of motivation and apathy.
4.16 There has been a bigger focus on mental health and wellbeing support for
mentees which has taken priority in some cases over job hunting as people
haven’t been in the right mental space. Prolonged lock down periods have
contributed to lower levels of motivation, which has had a direct impact on
mentees applying for jobs, gaining at least one interview and lower levels of
employment outcomes.
4.17 JOB OUTCOMES & SECTORS
4.18 During 2021, 86 job outcomes were achieved - a reduction of 27 from 2020.
13% were part time and 87% full time jobs. There are examples of some young
people securing multi part time temporary work during the year.
Hubs
Jobs 86

Dudley
26

Sandwell
24

Walsall
26

Wolverhampton
10

4.19 When considering employment sectors, the most popular industries related to
warehousing (24% of jobs), admin/customer service (8%), retail (7%),
construction and care (both at 6%).
Employment Sectors
IT

3

3%

Childcare

1

1%

Hospitality

4

5%

Construction

5

6%

Care

5

6%

Youth Work

2

2%

Warehouse

21

24%

Traffic Management

1

1%

NHS

3

3%

Royal Mail

1

1%

Cleaner

2

2%

Security

1

1%

Waste Operative

1

1%

Driver

2

2%

Other

12

14%

Admin/Customer Service

7

8%

Engineering

3

3%

Retail

6

7%

Fitness

2

2%

Education

3

3%
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4.20 14% of jobs are categorised as other, relate to a variety of sectors including
gardening, window/door fabrication, beauty therapy, recycling, tile making and
window fitting.
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5

EMPLOYER

5.1

Employer engagement was challenging during 2021 due to the ongoing Covid19 restrictions and continuation of the Furlough Scheme. Whilst Furlough
supported employers to retain staff and reduce redundancies, this resulted in
fewer vacancies and opportunities.

5.2

The Covie-19 restrictions had significant impact on the popular employment
sectors for example, Retail, Hospitality, Leisure, these opportunities were
reduced. However, opportunities increased in Care, Warehousing and Driving
which mirrored national shortages.

5.3

The take up of Kickstart opportunities was lower than anticipated, some of this
was due to bureaucracy, the way opportunities were made available as well as
some opportunities being at too higher level for most TM participants.

5.4

Some employers continued to play an active role in the provision of work
experience, mock interviews and promoting job opportunities. They continued
to support the Steering Group.

5.5

TM colleagues' aim was to continue engagement and contact with employers to
maximise opportunities for mentees.

5.6

The annual award event in October 2021 recognised employer engagement and
those valued relationships.

ENGAGEMENT

EMPLOYERS INCLUDE:
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6

SOCIAL

6.1

This section of the report considers the social return on investment outcomes
and values achieved by the TM programme. This is broken down into two
elements: (a) individual case study assessments which reflect the qualitative and
quantitative impacts captured and (b) the annual assessment which reflects
outcomes achieved relating to skills/education/training and employment
outcomes. This data is extracted from the annual hub data report.

6.2

CASE STUDY EVALUATION

RETURN ON INVESTMENT EVALUATION

ARK have assessed 139 case studies since the commencement of the
continuation programme. These have provided some invaluable insights into
individuals’ life experiences, the challenges, and barriers they have experienced,
and how the support and interventions provided by TM have helped to change
people’s lives, and their future aspirations.
The total SROI value in relation to those case studies is £6,973,139. This is an
average individual value of £50,116 which is significantly higher than previous
case study calculations which averaged £29,331. It reflects savings from a
reduction in reoffending, jobs secured and improved health and wellbeing
outcomes.
6.3

YOUNG PEOPLE’S FEEDBACK
As part of the case study feedback, we asked mentees to share with us their
experiences of TM and how this had impacted on their lives. We have captured
below some examples of direct quotes received.
“This has been a positive experience for me, helping and supporting me to access
training and work-related opportunities. I have accepted an offer of employment
with the NHS as a lab technician and I would like to thank you all for all of your
help”

“Its given me the support to get on in life. Without the support and direction, I
would not have done it on my own”

“Talent Match has been a great help to me, my mentor has supplied me with a
tablet so I can access training to build on my skills and work towards preparing
for employment in the future”
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“I would recommend TM to any young person who is ready to turn their life
around. The support I received has helped me a lot and I don’t know where I
would be now without their support”

“I would just like to say my journey on TM has been absolutely fantastic. From
start to finish they have backed me up with support and encouragement, to not
just help me come out of my shell but to smash it. Being invited to join the
Steering Group has been a privilege to work alongside other people to help
others. My mentor has been incredible, helping with all areas of my life and I
can’t thank him enough”.

6.4

SOCIAL IMPACT – ANNUAL DATA EVALUATION
TM capture participant data throughout their TM journey. The data used to
inform this assessment are the baselines completed for project wide
participants, and those who completed the 3 month follow up questionnaire in
relation to activities and outcomes.
Appendix 1 details the TM social return on investment outcome descriptors and
values. Appendix 2 provides a breakdown of the SROI calculation for the third
year of the continuation programme summarised in Table 6 below:
Table 6 – Annual social return on investment calculations at Dec 21.

January 2021-Dec 2021
Data evaluated

•
•
•

253 baseline data for NEET impact
225 completions of 3 month follow up
86 job outcomes secured

Social return on
investment value

£2,555,281

Average value per
person

£11,356
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6.5

The social return on investment value achieved to December 2021 is
£2,555,281 which provides an average return on investment per participant of
£11,356.

6.6

139 case studies have been assessed and the total social value is £6,973,139 an
average of £50,116 per individual case study. The reason that the average value
is significantly higher is that this reflects qualitative outcomes and savings that
are not captured as part of the regular surveys. Mentees provide rich
information relating to their self-confidence, relationships, health and wellbeing
changes and their future aspirations.

6.7

If we combine the annual social value and the case study value for 2021 this
equates to a social value of £9,528,420 an average value of £35,553 for the
participants.

6.8

The social value for the 3 year period 2019 – 2021 is £8,245,382 if we combine
the value representing the 139 case studies £6,973,139 we have a total sum of
£15,218,521.
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7

MENTAL TOUGHNESS EVALUATION OBSERVATIONS

7.1

During the last 3 years we have assessed 244 mentees more than once during
their Talent Match journey. We have observed that the overall Mental
Toughness of the BCTM cohort was lower than the general population scoring
just 3.7 against a 10-point sten-scale score.

7.2

The average for an adult is 5.50 and studies show that an average mental
toughness score for late adolescence which relates to a 17 – 19 year old
averages between 4.2 and 4.5.

7.3

It is evident that most mentees entering the Talent Match programme were
significantly more mentally sensitive than the normative/most people and their
peers.

7.4

During the life of the project an average MTQ score increased by 0.4. Which,
given the changing landscape the project operated in, including Covid-19 was a
positive outcome.

7.5

Those individuals presenting with mental health issues and those registered with
a disability were more mentally sensitive, scoring an average of 2.7 & 2.8 against
a 10-point sten-scale score.

7.6

In terms of geography, it was evident that participants from Dudley who
entered the programme were more mentally sensitive than the other
participating hubs, further research is required to understand this differential.

7.7

In general, those individuals who are more mentally sensitive are less likely to
feel in control of their circumstances, they are unlikely to manage their
emotions, lack direction and will have a more pessimistic view of the
opportunities available to them. They are more easily influenced than those with
higher levels of mental toughness.

7.8

Of the 214 individuals who participated and completed the MTQ survey
•
•
•
•

7.9

70 decreased their overall MT score
70 maintained their original Mental Toughness score
74 increased by up to 2 points and 29 people increased by 3 points or
more.
Those participants who entered the programme during 2021 had the least
amount of movement in their MT scores.

The data also evidenced that those participants who were more mentally
sensitive when they joined TM often demonstrated a higher increase in mental
resilience having engaged in support and activities.

7.10 54 of those mentees had an offending background with an average Mental
Toughness score of 4.8, which challenged the assumption that young people
leaving prison will have overall higher levels of Mental Toughness than the
normative score.
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7.11 The awarding body AQR confirms that this is consistent with other studies and
exercises which regularly show that young offenders are, in general, more
mentally sensitive than either their peers or the general population.
7.12 As of November 2021, it was possible to observe that the project had
supported 54 people, who had completed an SROI personal case-study and
completed before and after assessments of their Mental Toughness.
7.13 30 of those mentees had increased their overall level of Mental Toughness, 11
had remained at the same level, the balance had reduced.
7.14 The estimated collective SROI for this cohort of mentees is £2,660,556.00
which equates to £49,269.
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8
8.1

OBSERVATIONS

&

KEY LEARNING

BCTM’s focus is on supporting those who are furthest from the labour market.
Mentees entering the BCTM programme with the most adverse backgrounds
were significantly more vulnerable and mentally sensitive than others with less
challenging backgrounds.

8.2 We learnt that it was the more mentally sensitive individuals that most
improved their level of Mental Toughness and were those who continued to
engage with their mentors, accessing one-to-one help, training, and support
during their journey.
8.3 It is also important to note that the project coincided with the Covid-19
pandemic. Funded from 2019-2022 the delivery model has had to completely
change to operate in the new working environment.
8.4 We know that the pandemic had an adverse impact on the mental health and
wellbeing for the nation, causing stress and uncertainty for businesses. It wasn’t
surprising that there were mentees who lowered their levels of Mental
Toughness scores during this period. Without the support of the mentors and
the project, having access to counselling, training and 1-2-1 support, we can
only speculate on the greater negative impact the pandemic might have had on
these individuals.
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9 RECOMMENDATIONS
9.1

The Steering Group note the content of the report and the Social Return on
Investment values contained within.

ARK Consultancy Limited
January 2022
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APPENDIX 1 – TALENT

MATCH BLACK COUNTRY-

SOCIAL VALUE

FRAMEWORK

2021

SOCIAL RETURN ON INVESTMENT HACT WELLBEING AND UNIT COST DATABASE DEFINITIONS
OUTCOME

Value £££

Description of Outcome

Full-time employment
Self-employment
Part-time employment
Government training scheme
Apprenticeship
Vocational training
Regular volunteering
Regular attendance at
voluntary or local organisation
General training for job
Employment training
NEETS
Health & Wellbeing

£14,433
£11,588
£ 1,229
£ 9,447
£2,353
£1,124
£3,249
£1,773

Moving from unemployment into FT employment 30 hours or more
Moving from unemployment into self-employment
Moving from unemployment into part time employment 16 hours plus
https://www.gov.uk/career-skills-and-training
Record of individuals enrolling on an apprenticeship
Record of individuals enrolling on specific training
Record of individual who regularly volunteer at least once per month for two months
Record of individual regularly attending groups

£1,567
£807
£4,637

Increase skills for a job
On the job training
Not in Employment, education, or training

Avoid repeat offending

£34,840

Record of those interventions have avoided repeat offending and imprisonment

Alcohol misuse

£3,413

Smoking cessation
YP with drug issues

£4,010
£16,894

Relief from anxiety/depression

£36,766

Record that an individual has received support to tackle alcohol dependency issues and
reduced dependency.
Survey question for case studies
Evidence that drugs misuse or addiction has reduced and/or ceased as a result of
interventions.
Survey question for case studies

Employment & Training
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OUTCOME

Value £££

Description of Outcome

Improvements in confidence

£13,080

Use of questionnaires or other measures which evidence changes in behaviours or
confidence.

Feel in control of life
Rough sleeping to secure
housing

£15,849
£24,467

Survey question for case studies
Rehoused from rough sleeping

Temporary accommodation to
secure housing

£8,019

Housing provision

£25,111
£22,327

DWP Savings
DWP Savings

£17,135

DWP Savings

Economic/Benefit Savings
JSA to entering work
ESA/Incapacity benefits to
work
Income support to work
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APPENDIX 2 – SOCIAL RETURN

ON

INVESTMENT CALCULATION

Talent Match Black Country – Social Return on Investment calculation up to the 31st December 2021, 268 people joined the programme
and completed the baseline questionnaire they have been included in the NEETS savings figures, the other data reflects 225 people who
completed the 3 month follow up stage.
Code
HACT EMP1601
HACT EMP1602
HACT EMP1603
HACT EMP1606
HACT EMP1607
HACT EMP1608
HACT EMP1610
HACT EMP1611
DWP

Outcome
Unemployed to Full-time employment
Self Employed
Unemployed to Part-time employment
Enrolling on an Apprenticeship
Vocational training increase skills and experience
Regular Volunteering
General Training for a Job
Employment training (on the job training)
NEETS DWP Saving

SROI Value
No. of Outcomes
£14,433
75
£11,588
0
£1,229
11
£2,353
0
£1,124
90
£3,249
18
£1,567
25
£807
22
£4,637
268
Total SROI for participants 2021

SROI Value £££
£1,082,475
0.00
£13,519
0.00
£101,160
£58,482
£39,175
£17,754
£1,242,716
£2,555,281

The social return on investment value reflecting the hub data and outcomes for 2021 is £2,555,281 an average of £11,356 per person.
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