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FOREWORD
BIG LOTTERY
T

he Big Lottery Fund’s £108m innovative Talent
Match programme continues to build solutions to
address the problems of high levels of unemployment
amongst 18-24 year olds.
Talent Match is now in its final year of delivery and the
key successes continuing to emerge are:
• The Talent Match programme has supported over
25,000 young people (YP), with nearly 7,000 of these
securing employment.
• The personalised, individual nature of support:
there is no standard approach, partnerships do
different things according to the need, their skills
and what young people request.
• Participation in Talent Match is voluntary and our
partnerships work flexibly with beneficiaries on their terms, for as long as needed, without
penalising for missed appointments or setbacks in
progression.
The successes are now acknowledged more widely.
The Talent Match programme is now recognised as one
of the 22 promising practices in Europe in the field of
youth employment by the European Commission – the
only programme/project from the UK. This is a great
testament to the work of the Talent Match partnerships
and the continued commitment to co-production
and VCSE leadership amongst other things, which
set Talent Match apart from most youth employment
initiatives in Europe.
Talent Match brings a person-centred approach to
delivery, with young people telling us that they feel
listened to and valued within the programme. They
have appreciated having someone, usually a mentor/
key worker, who takes time to listen, who cares about
their situation and gives them confidence that they are
not alone. The proportion of young people with a ‘very
high’ score on life satisfaction almost triples during
their time with Talent Match. This is an important factor
as it enables the young person to have the confidence
to begin their employment journey.
The continued success of Talent Match will rely on the
integration of the key learnings developed from the
programme. Talent Match has discovered:

www.bctalentmatch.com

• Those furthest from the labour market may require
a range of specialist support and resources that
address the most pressing problems, such as
addictions and housing, before their journey to
stability, self-confidence and employment can begin.
The costs related to supporting some of those who
are genuinely furthest away from the labour market
should be seen in the context of the severity of the
economic, social and health impacts of extended
periods out of work especially at a young age.
• Young people should be set up on a long-term
sustainable pathway; quick-fixes that push young
people into work when they are not ready do
not work. The quality and ‘fit’ of first jobs and
placements do matter. Thus, labour market
interventions for young people need to consider not
only the needs and barriers but also their strengths,
wishes and aspirations.
• It is important to consider greater integration of
mental health and employment support services.
Our experience suggests that mental ill health is
one of the biggest personal challenges that young
people are facing.
• Traditional recruitment practices disadvantage
young people with learning disabilities and on the
autism spectrum. Talent Match partnerships have
worked well with employers to address some of
these barriers, i.e. by introducing work trials instead
of formal job interviews.
Black Country Talent Match has continued to use
innovative approaches to target and engage those young
people who need their help most. The use of bespoke
data sets ensures that the programme continues to
have an impactful approach and this has now allowed
them to develop a core approach to helping young
offenders achieve their employment ambitions.

WE WISH BLACK COUNTRY TALENT MATCH
CONTINUED SUCCESS FOR THE NEXT
PHASE OF DELIVERY TO ENSURE THAT
UNEMPLOYED YOUNG PEOPLE LIVING IN
THE BLACK COUNTRY CONTINUE TO HAVE
THE BEST CHANCE OF ACHIEVING THEIR
ASPIRATIONS AND GOALS - BIG LOTTERY,
FUNDERS OF TALENT MATCH.
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M

any young people in the Black Country
who, due to their very difficult personal
circumstances, face huge personal
challenges every day of their lives, which
if not addressed, can lead to unhappiness,
depression and possibly crime.
Over the last five years, Talent Match has had
a hugely transformative impact on their lives.
We have worked with a range of selective
strategic partners to deliver a programme
of outstanding mentoring, coaching and
personal development. Talent Match has
helped their young people gain a sense of

security, improve their self-confidence,
restore their self-respect and dignity, feel
part of their local community and ultimately
progress onto a self-sustainable life through
employment in the Black Country.
These outstanding outcomes have been
achieved by a dedicated, highly motivated and
skilled Talent Match team. They have worked
in partnership with businesses across the
Black Country, to achieve the best possible
outcomes for these young people.

I AM PROUD TO BE ASSOCIATED WITH SUCH AN INSPIRATIONAL
TEAM AND ADMIRE THE AMBITION OF ALL OF OUR YOUNG PEOPLE
WHO HAVE CHOSEN TO CHANGE THEIR LIVES FOR THE BETTER
THROUGH TALENT MATCH.

Ian Oakes, Chair Black Country Talent Match

OUR AIM

TO ENABLE YOUNG PEOPLE WHO ARE FURTHEST AWAY FROM BEING WORKREADY TO SECURE OR TAKE-UP ENTERPRISING AND/OR JOB OPPORTUNITIES,
BY IMPROVING THEIR CONFIDENCE AND OPTIMISM BY OFFERING INTENSIVE
SUPPORT THROUGH THE PROVISION OF SOLUTION-FOCUSED MENTORS.

www.bctalentmatch.com
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FOREWORD
BLACK COUNTRY TALENT MATCH
T

he uniqueness of Black Country Talent Match is
that it is led by the aspirations, needs and wishes
of the young people it is designed to support. Young
people work alongside key stakeholders and potential
employers to realise shared ambitions. They play a
central role in deciding how Talent Match funding is
spent, how the project is governed, how it and its aims
are communicated and how it delivers its outcomes.
Black Country Talent Match is a project for young
people by young people and one that fully recognises
that “if you carry on doing what you have always done
you will always get what you’ve always got”. At the
heart of the project is the core belief that young people
matter. If left unsupported long-term unemployment
can seriously harm the future life prospects of young
people, from lower earnings, further unemployment
and ill health in later life.

• Involve key voluntary sector organisations and
statutory or commercial providers offering support
and services in the area so that a person-centred
approach is provided and there is a co-ordinated
package for all the young people we work with.
• Be clearly focused on our target beneficiaries.
• Challenge some negative perceptions of unemployed
young people, instead focusing on young people’s
potential and passion to succeed.
• Provide good value-for-money and evidence the
Social Return on Investment.
• Share learning and findings both locally, regionally
and nationally.
Throughout the life of the current project we have
supported 1380 young people who face the biggest
challenges and the longest journeys.

Our approach has been to …..
• Involve young people in co-designing their own
tailored support to develop personalised pathways,
and access the right advice and guidance locally.
• Use the project’s governance structures to bring
together young people with key strategic partners
from the private, voluntary/community and public
sector across the Black Country.
• Develop strong links between businesses and young
people through the hubs/host organisations such as
Business Engagement Advisors and Job Coaches, as
a platform to open up employment opportunities.
• Work with employers that are already engaged
with young people, utilising their knowledge and
experience as exemplars and case studies to engage
with a wider selection of businesses across a variety
of sectors.
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25% MENTAL ILL HEALTH
21% HOMELESSNESS
21% OFFENDER BACKGROUND
20% HIDDEN (NOT IN RECEIPT OF BENEFITS)
40% UNEMPLOYED FOR 2 YEARS OR MORE
Many of our young people have faced social isolation,
anxiety and loneliness. They have lacked social skills
and the required resilience to see a way forward. The
Talent Match hubs have provided safe places where
they can go, meet their mentor and start to access the
individualised support they need.

I HAVE BEEN IN SOME DARK PLACES AND HAD EVEN
CONSIDERED ENDING IT ALL. I’M STILL STRUGGLING EVERY
DAY BUT MY MENTOR HAS SUPPORTED ME THROUGH ALL
THIS AND HELPED ME GET THE SUPPORT I NEED, BUT ALSO
BEEN THERE FOR ME AS A PERSON. TALENT MATCH MAKES
A DIFFERENCE IN MY LIFE EVERY DAY.
These safe places have enabled young people to build positive
friendships, relationships and participate in activities that have supported
their development. Young people have taken the lead on projects that
have increased their skills, confidence and motivation but have also
enabled them to support other young people and be part of a wider
community.
Mentors and delivery partners have provided individualised, intensive
support which has enabled many young people to start to work towards
realising and achieving their aspirations. For those young people that
have engaged and built a positive, trusting relationship with their
mentor their journeys have been significant and inspirational with many
successes and achievements along the way.

47% WORK EXPERIENCE
40% VOLUNTEERING
55% ADDITIONAL TRAINING
33% GAINED EMPLOYMENT
(937 young people surveyed at 12 month stage)
There are many positive opportunities for those young people that are
job ready. However there are many young people that aren’t ready.
These include young people that have not had a stable, supportive family
environment, those that have found themselves without a home, have
suffered trauma, have mental ill health, committed a criminal offense
or have been in the care system. It is crucial that these young people are
not left behind but instead are given the support they need to develop,
grow and realise their full potential. We all have a responsibility to work
collectively to ensure all young people have access to the support they
need to ensure No One is Left Behind.
This document aims to demonstrate both the human and the economic
impact the work Talent Match has delivered and celebrate the successes
and inspirational progress our Black Country young people are achieving.
Enjoy
Black Country Talent Match

www.bctalentmatch.com
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WHAT WE LEARNT ALONG THE WAY

W

hilst the programme has not been without its
challenges, Talent Match has provided a platform
for young people to understand who they are, to
develop, grow, gain experience, see a future and work
towards that future. The key to our success has been:

Placing the young people
that we work alongside at the
centre of decision making.

Involving young people in
co-designing their own
tailored support to develop
personalised pathways.

Young person led programme,
designed by the people it intends
to support.

Providing safe local spaces where young
people can go, take part in activities,
experiences, improve their health and
well-being, build relationships and be
part of a ‘community’.

1-TO-1
Low ratio of mentors to mentees
enabling us to respond quickly and
effectively to issues as they arise and
spend time to reach a solution.

Positive solution-focused
mentee-mentor relationships
built on trust.

Flexible funding that allows us to
respond to the individual needs of
young people, many of which have led
complex and traumatic lives prior to
their involvement with the project.

Positive relationships with employers
that are built on honesty and trust.
Working alongside a dedicated team
of job coaches that also provide
in-work support for both the young
person and the employer.

Partnership working with a
wide range of organisations
that share the same ethos
and adopt a person-centred
approach.

Wider stakeholder engagement
to inform, share learning and
help influence future policy.

08

“I FEEL TALENT MATCH
IS A MORE HELPFUL
SERVICE THAN ANY
OTHER SERVICE OR
TRAINING I HAVE BEEN
TO IN THE PAST”

“I HAVE BEEN IN SOME DARK
PLACES AND HAD EVEN
CONSIDERED ENDING IT ALL.
I’M STILL STRUGGLING EVERY
DAY, BUT MY MENTOR HAS
SUPPORTED ME THROUGH ALL
THIS AND HELPED ME GET THE
SUPPORT I NEED”

TALENT
MATCH

“FEEL MORE CONFIDENT
AND I USE PUBLIC
TRANSPORT TO GET TO
PLACES WHICH TALENT
MATCH HAS SUPPORTED
ME WITH”

“TALENT MATCH HAS
GIVEN ME SO MUCH
SUPPORT, IT IS LIKE A
FAMILY TO ME”

“I WOULD RECOMMEND
TALENT MATCH TO
ANYONE THAT IS
STRUGGLING WITH LIFE
& NEEDING TO FIND OUT
WHO THEY TRULY ARE”

“I FEEL THAT I AM BEING
SUPPORTED WHILST
GOING THROUGH A VERY
DIFFICULT TIME OF MY
LIFE”

“TALENT MATCH HAS
GIVEN ME THE STRENGTH
AND IMPORTANCE TO
KNOW THAT I AM WORTH
SOMETHING”

“TALENT MATCH HAS BEEN A
MASSIVE HELP FOR ME THIS PAST
YEAR, I FEEL LIKE I’M STARTING
TO GET MY LIFE TOGETHER, OR
AT LEAST I AM WELL ON MY WAY
THERE”

www.bctalentmatch.com
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WE’VE CREATED OPPORTUNITIES
Talent Match has been committed to ensuring that participants take an active role in the
development of the programme, co-designing their own pathways and constantly creating new
opportunities for them to be involved. Over the past 12 months our young people have been
involved in a wide range of projects and initiatives which include:

YOUTH LEADERS
The role of Youth Leader was originally an idea proposed by young
people in the project’s steering group. The team is well established
now and has been listening to feedback from mentees on the
programme and helped to improve and make the programme more
engaging for young adults.
One of the team’s goals has been improving participation, this has
been achieved through numerous activities from simple interactions in
our hubs to organising activities involving the whole project. We have
supported the Big Lottery by encouraging mentees to provide feedback
to help shape future projects as well as collaborating with the DWP
to provide constructive feedback for positive change to the barriers
young people face when accessing the benefits system.

The Youth Leaders have represented the project at various public
and national events, they have always created a powerful impact on
decision makers and others involved in influencing change not only
with our project but at a local and national level.
Today we have a team of Youth Leaders who have developed many
new skills to help support not only mentees, but themselves,
having overcome their own personal barriers they have been able to
encourage other young adults to push themselves, try new things,
and use opportunities positively. ‘I had a fantastic and positive
working relationship with my youth leader, I could talk to them about
anything. They helped me build my confidence and reassured me I
could do things I hadn’t done before’.
Black Country Talent Match Young Person.

YEUK
A

s part of our commitment to providing
important employability skills to mentees, the
Youth Leaders have developed a training course
in partnership with Youth Employment UK. Our
Youth Leaders deliver the training course to mentees
developing key skills including; communication, team
work, problem solving, self-management and self-belief. The course
has been designed to be youth friendly, engaging and once completed
the young person can register as a Young Professional with Youth
Employment UK. Registered professionals have access to a wealth
of guidance and support online, along with preferential applications
with organisations who have partnered with YEUK to offer more youth
friendly employment policies.
Another part of the collaboration has been the Youth Ambassador
programme which has helped mentees become more involved in
steering change for youth friendly employment and overcoming
barriers at a national level. Our Talent Match Youth Ambassadors and
steering group members have taken an important role in attending
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the 2017 All Party Parliamentary Group meetings. They shared their
own personal experiences as evidence to politicians in a position to
recommend positive changes
for the future. This has been an
incredible opportunity not only
to be listened to, but to have
new experiences, be inspired
by attending Parliament,
national events and to have the
opportunity to influence change.
This year we have many young
people positively wishing to
engage and contribute to 2018’s
findings. The collaboration has
helped young people to share the
real issues they are facing, being
heard and taken seriously at the
highest levels of authority.

STEERING GROUP
This year we have
welcomed many new
members to the steering
group. We now have a strong
team representing the hubs and a diverse
range of young people we are supporting
on the project. We have held elections
this year and now have three new mentee
co-chairs; Jake Inscoe, Kyle Harpin and
Cassie Hunt. The co-chairs have chaired
the steering group meetings on many
occasions, this responsibility has seen huge
personal growth in confidence. The steering
group has young people at the very centre
of decision making and governance of the
project, providing important feedback to

partners and key stakeholders on a monthly
basis.
The members have brought ideas and
solutions to the group which we have put
into action. As well as attending All Party
Parliamentary Groups the team have
helped support the new West Midlands
Combined Authority providing their
constructive feedback. They have shared
their personal experiences with Transport
for West Midlands, to influence change to
reduce barriers young adults face while
using public transport within the Black
Country.

YOUTH SUMMIT
As the current project draws to its
conclusion, we are going to capture as
much as possible the experiences and
learning from young people in their
words. To do this we are holding a Youth
Summit, actively listening to young people
and capturing their feedback. Enabling
young people to share the passionate and
powerful experiences they have faced and
overcome with the support of Talent Match.
We have created volunteering opportunities
for mentees to be involved in the project to

lead on this event and help generate a final
report containing all the invaluable learning
with the voice of young people across the
Black Country. The aim of the publication
is to leave a legacy of knowledge for; future
projects supporting young people, decision
makers in evidencing and supporting
change and other organisations who may
benefit from the test and learn experiences
of the project.

EVENTS & CELEBRATIONS
No One Left Behind is the theme of our
social impact conference tackling the
challenges young people in the Black
Country are facing in the employment
market. The conference is an initiative by
Black Country Talent Match aimed at local
businesses and employers, government
authorities, universities and training
providers, youth organisations, funding
bodies and all those with an interest in the
regional employment landscape and the
prosperity of the region. It was attended by
over 250 people committing to supporting
young people and busting the myths
surrounding youth employment, providing
a platform for young people in the areas
of greatest need to share experiences and
entice those with the power to take action.

www.bctalentmatch.com

We celebrated in style at the Molineux
football ground on the 12th October
2017. It was in aid of our Three Years On
Celebration and Awards, Championing
the Voice of Young People. The event
was hosted by ITV News Presenter and
household name, Sameena Ali-Khan.
The event showcased and celebrated the
progression made over the past year.
The awards recognise the achievements of
our young people, mentors, partners and
employers, who all play a valuable part in
the ongoing success of Black County Talent
Match. We are already busy planning this
year’s event.
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IBRAHIM’S
STORY
WHAT ATTRACTED YOU TO TALENT MATCH?
When I was younger I made some bad decisions which I now deeply
regret but since this time I have turned my life around. I am profoundly
deaf and use British Sign Language to communicate. Immigration
restrictions have meant that I have not been allowed to work or claim
any benefits. This has had an enormous impact on every area of my
life and I have faced daily struggles with many obstacles in my way.
Committed to making positive changes I joined Talent Match, as I
wanted a mentor who could sign and would understand the barriers I
experience because of my deafness.
I was introduced to Talent Match by BID Services,
which is a charity that supports deaf people.
WHAT POSITIVE CHANGE HAS TALENT MATCH BROUGHT ABOUT?
Since being part of Talent Match I have gained qualifications in English
and Maths and have taken part in a four-week bricklaying course
offered through Britannia training. Through these opportunities my
confidence has improved and I have gained skills that will help me in
the workplace such as team work, communicating with others and
problem solving as well as building skills which will be valuable to
me in the future. I believe these opportunities have made me more
employable and look very positive on my CV.
I have regularly attend the Walsall hub and have taken part in the
men’s group, social and sporting activities all of which I have enjoyed
immensely. My real love is football, I play in a league for a team
where all the players are deaf. Not being able to claim benefits
meant that I had no money to pay the yearly membership fee,
training and match fees. Talent Match has paid for this for
the last two years which I have been so grateful for, as this
has given me something to look forward to each week. I am
so proud that last season we won the cup final 3-1 and I was
awarded Man of the Match.
The support I have received from Karen, my Talent Match
mentor has made such a difference to me, she has helped me
stay positive and to have hope for the future. I will soon have a
definite decision about my immigration status which will mean that I
will finally have financial income of my own and be able to work.

“I AM SO GRATEFUL TO TALENT
MATCH AND MY MENTOR FOR
BEING THERE TO SUPPORT
ME, WITHOUT TALENT MATCH I
DON’T KNOW WHERE I WOULD
HAVE BEEN AND NOW I BELIEVE
I HAVE A FUTURE AND CAN
FINALLY PURSUE MY DREAMS.”
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WHAT ARE YOU DOING NOW?
My dream is to work in the construction industry, thanks to Talent
Match for paying for my bus pass and the support of my mentor I am
now working three days a week at All Saints Action Network, which is
a wood recycling enterprise based in Wolverhampton. I am learning
valuable work and carpentry skills and also working towards my
CSCS card so I can visit building sites to collect wood and to improve
my chances of getting a job.
WHAT ARE YOUR FUTURE ASPIRATIONS?
I am looking forward to being able to get a job in the construction
industry and moving into my own place and hopefully having my own
family in the future.

WE’VE REACHED FURTHER AND TRANSFORMED LIVES

66%
34%

66%22

Male

of Talent Match
participants are
aged 22 or under

Female

28%

have a disability and
66% of those say
disability affects
their activity

23% TALENT
20%
MATCH

Excess Benefits

have or
care for
children

not in receipt of
benefits

51%

live independently
– hostel other
housing

48%

15%

local authority care

www.bctalentmatch.com

16%

substance misuse
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MEET OUR DELIVERY PARTNERS
SINCE LAUNCHING IN OCTOBER 2014 WE’VE REACHED OVER
1387 YOUNG PEOPLE, (AGED 18-29) FROM A DIVERSE RANGE
OF BACKGROUNDS, ALL OF WHOM ARE SUPPORTED BY OUR
TEAM OF MENTORS WITHIN OUR HUBS
Black Country Talent Match is delivered
through five host hubs which are based
in partnership organisations across the
Black Country.

BREAKDOWN OF BARRIERS AFFECTING YOUNG PEOPLE ACCESSING
EACH OF THE LOCAL HUBS ….
CEN
DUD
SAN
WAL WOL
Unemployed for 2 years or more

30%

49%

33%

41%

35%

The hubs are in the Central area covering
Bilston and Darlaston, Dudley, Sandwell,
Walsall and Wolverhampton. Each hub
provides a welcoming safe place where
young people can meet their mentor and
other Talent Match young people and
engage in a wide range of activities and
events.

Not in receipt of benefits ‘hidden’

19%

11%

20%

17%

20%

Local Authority Care

13%

14%

18%

14%

15%

Offender background

25%

18%

18%

24%

20%

Substance misuse

17%

14%

13%

21%

16%

Mental ill health

33%

38%

30%

35%

39%

Over the last 12 months our hubs have
been involved in a variety of activities.
Here are some of their highlights.

Homelessness

20%

17%

24%

20%

24%

Live independently

46%

38%

50%

55%

48%

DUDLEY
A

t the Dudley hub we have been involved in
several events and activities over the past
12 months. A lot of our young people have had
a negative experience in different educational
settings and we have worked hard in making
the hub accessible, engaging young people
and opening them to the possibilities that
studying can offer them.
We realised we were receiving a lot of new
referrals and a number of them were very
quiet, anxious and not using hub facilities.
All mentors were not aware of who they
were, also practical things like getting people
registered with a college as students was a
bit hit and miss. We decided that welcome
meetings would be a good idea, we could
have the whole team present to introduce
themselves and their roles, at a time when
the hub was closed. We invited in some
established mentees to speak about their
experience, and do college registration ID,
and had a tour of college facilities. Learning
Services explained their role and the
apprenticeship team held an introduction
session. We had a tour of the sports facilities,
libraries. And even had cake!
Young people were involved in the delivery
of the event and feedback has helped shape
future events i.e. in the development of goody
bag content which is continually evolving. The
welcome meetings are delivered as needed.
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Groups are kept small so as not to overwhelm
people. New mentees are told about it when
they come for an initial meeting. One young
person said: “I now understand what Talent
Match is and how it can help me.”
We also introduced the C&G L1 Employability
Booklet. The aim is for all young people to
gain a basic introductory qualification. This
can be added to with additional units such as
budgeting, drugs awareness etc. Our young
people can choose units that are of interest to
them as well as shape their own.
We also hosted flower arranging workshops,
the idea came from young people after
consultation with the youth lead. The aim was
to engage some of our quieter young people
in an activity which was non-threatening and
would build confidence, get them mixing with
each other and learn new skills. The young
people involved would decide what they would
like to work on and negotiate this with Jess
from Snapdragons.
We have a regular group that meet each
Monday from 11am to 12.30pm. They spend
part of the session on flower arrangements
and the last part of the session tidying up the
garden area outside the hub entrance. One
of the young people is now doing a voluntary
placement with Snapdragons.

WALSALL
O

ver the last 12 months the Walsall
Hub have been focused on having fun,
motivating our young people, creating spaces
to think and doing new things. We always
support and try to get the young people to see
the better version of themselves. Our young
people have helped shape our events which
we have delivered in house, this has given
them access to work with other mentors and
gain support in other ways. These events
have been designed and often reviewed by the
young people on the programme. This gives
young people a say over how the hub is run
and gives them the ability to share different
experiences.
Our M.E.N programme was designed with
our young men in the hub, they were feeling
pressure to live up to the expectations of their
community, relationships, culture and colour
as well as many other areas. The aim of the
project is to support the men that attend the
sessions to build their confidence and selfesteem, supporting them to look at positive
role models.
The group meet weekly and have discussions
about their weaknesses and barriers. They
share experiences and agree the next topic
that they will explain in partnership with our
young men on the programme.

Our W.O.W (Women of Worth) was the first
in-house programme that the Walsall hub
started. Attending the hub, many young ladies
had similar issues with self-esteem and
confidence. Many of the young ladies were
single parents and felt that their confidence
had been stripped away after having children
and being alone.

intention of getting the horse to trust them
and help them to grow their confidence and
self-esteem.
Many of the young people that attended this
have gone back after the course has finished
to volunteer.

From meeting weekly and going on fun walks
for fitness and again sharing stories, they
have been able to open-up to each other and
staff about barriers they have overcome.
Our Creative Club provides a great place for
young people to express themselves through
art. This can be from painting, discussing
what they enjoy about their place in life and
things that they have overcome. The sessions
are weekly and designed by the young people
on the programme. In previous sessions we
have made thought boxes where the young
people can write their dreams and things they
would like to achieve.
We also run a five week confidence building
course, with Kingdom Horse in Bromsgrove.
This is a programme where young people
get to meet horses that have had a similar
background to themselves, have been let
down by others and forgotten about. Young
people attend this programme with the

CENTRAL
A

s an educational theatre company, we
have focused on enabling our young
people to be as creative as possible to
support them to build their confidence and
self-esteem. This year our young people have
spent a lot of time both in front of and behind
the camera, where they have worked with
professional actors and film makers opening
up possibilities for future careers.
Our Talent Match Film Festival was a sixmonth integrated piece of work to showcase
the activity of young people from the Central
hub and further afield. Initially young people
were invited to get involved in a range of
activities relating to the making of films or
volunteering on the night of the festival.
As the project evolved and developed young
people from other Black Country Talent Match
hubs were invited to submit films. Young
people from Nottingham, Derby and Liverpool
also became involved either through their
attendance or the submission of films.
Young people developed a range of skills
in film making, team work, leadership,
communication etc., while showcasing the
lives of young people who have joined the
Talent Match programme and highlighting
their achievements.

www.bctalentmatch.com

Our Oss Folk project saw us filming a group
of young people who kept horses in an
urban stable. The film shows their journey
of learning, from riding bareback to the
completion of their Level 2 in horse grooming.
Talent Match impacted on their confidence
levels and supported them to make new
friends.
We also supported a documentary about how
Talent Match young people were involved in
the production of an industry standard pilot
TV programme called LUCID. The film shows
the activities young people were involved with
in the making of LUCID.
Our young people have been involved in
a wide variety of activities including post
production of filming, event management
and planning for the festival night itself.
Guests were greeted by a young man that
was supported by Talent Match to do his door
supervisors training course. Guests then
entered the building and were registered by
two young people who had increased their
confidence and reading skills through the
programme. Guests were then seated and
served throughout the evening by young
people who had completed their bar and
hospitality training.
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WOLVERHAMPTON
At the Wolverhampton hub we strive to create a
welcoming atmosphere. We have a wide range
of social games and sessions such as our book
club, movie club and user group which are run
by our young people. This year we have been
involved in a wide range of activities and events
involving our young people.
Our reflection project forms part of our
weekly women’s group as the young ladies
requested support with self-development. The
four-week programme covers self-esteem,
safe relationships, gender stereotypes and
sexual health. The ladies came up with a set
of “House Rules” which helped the group to
respect each other’s views. The group activities
helped them to think about how they perceived
themselves and to challenge negative thinking
patterns in how they felt others perceived
them. One of the young ladies said “I liked the
confidence building session because I’m not
confident sometimes and it helped me think
more positive”.
During the delivery of our Talent Match
project it became apparent that although
all mentees did fit the criteria to be a part
of the programme, there were a number of
individuals that we were working with that
showed a high level of ability and really weren’t
far away from entering the labour market.

Together the mentor team devised an eightweek programme of engagement/work ready
training for this particular cohort of young
people.
The eight-week course comprised of weekly
one and a half hour sessions that would
prepare them for the world of work. We
developed a fun and engaging programme
that twinned group interaction and teamwork
along with theoretical sociology. We covered
topics such as Tuckman’s group dynamics
model, Johari’s Window, Maslow’s Hierarchy
of need, Goldman’s emotional intelligence
theory and the VARK learning styles theory.
We looked at practical topics such as effective
communication, hygiene, interview skills,
conflict management, dealing with difficult
people, application forms, interview skills and
much more.

high rope activities, problem-solving, and
discussion times. It was awesome to see how
they had all developed.
As a result of the
eight-week course
we saw over 80%
of attendees go on
to secure sustained
employment, enter
into further education,
higher education,
enterprise or training.
The bond that they had
made created a culture
of them urging each
other on and celebrating
each other’s successes
which we believe helped
us to deliver such great
outcomes.

The sessions were fantastic and really helped
build a strong bond between the mentors
and the young people that attended the
sessions. On the seventh week we organised
a residential. The idea of this was for the
young people that had attended the course
to put their learning to the test. This was a
great success and saw strong relationships
develop amongst a diverse group. Throughout
the residential they engaged in team sports,

SANDWELL
T

he Sandwell Hub provides a warm
environment where our young people are
welcomed by a friendly face offering a tea or
coffee and a biscuit too if you’re lucky. We
want our young people to feel relaxed and
safe, to have the opportunity to share their
issues and concerns and to help them in
overcoming their personal barriers. Finding
freedom to move forwards with life again.
To help our young people along this journey
we run a variety of activities at the hub, these
include Maths and English. We have a tutor
who provides one to one tuition in maths and
english. We run cooking sessions every week
encouraging those who can’t or choose not
to cook to have a go. They learn new skills,
explore new foods and find independence in
their ability to cook for themselves.
Every week we run a job club where our job
coach sits with our young people to create
up-to-date CV’s and explores the employment
landscape in the area they are interested
in. We also run art classes where the group
decide what they would like to create on a
weekly basis, whether that is wind chimes,
dream catchers, graffiti art... the group are
free to explore.
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As well as these weekly activities we provide
a bi monthly GLAM and GQ day in which our
men and women have separate days out
to explore themes that are more gender
specific. We also run our I AM programme
on a bi-monthly basis in which the men and
women come together to explore a theme and
activity that is relevant to both genders.
Our GLAM day, which stands for Girl’s Lifestyle
and Makeover, is a day that is set aside to
empower the young women on the programme
as a group. GQ stands for Gentlemen’s
Qualities and is a day that empowers the
young men on the programme as a group. Our
aim is to give both groups an understanding
of various issues that is relevant to them,
whilst giving them the opportunity to positively
engage with their mentors as well as each
other during a fun activity. As a group they
agree on topics of interest or areas they want
to focus on and share their own experience
and feelings with each other, offering peer
support and learning.
Our I AM programme stands for self-identity,
we are who we are and learning to accept and
respect oneself. During the I AM sessions
we explore themes that encourage selfconfidence and belief. We engage in activities
as part of the day, which challenges them to a
new level, supporting their self-development.

They are able to see their own success and
feel the full achievement realising that they
were capable of more than they knew.

“I CAME TO TALENT MATCH WITH
A LOT OF PROBLEMS. WITH THE
HELP OF TALENT MATCH, JO,
HELPED ME REDUCE MY ISSUES
WITH HOUSING, BENEFITS AND
MORE. I FEEL CLOSER TO BEING
READY TO FOCUS ON MY GOALS”
“I AM THANKFUL
FOR THE SUPPORT
I HAVE RECIEVED
FROM TALENT MATCH”

“TALENT MATCH
HAVE BEEN HELPFUL
AND SUPPORTIVE.
THEY HELP ME WITH
MY DECISIONS. THEY
GOT MY BENEFITS
BACK FOR ME WHEN I
WAS SANCTIONED”

TALENT
MATCH

“THANK YOU FOR
YOUR SUPPORT, YOU
ARE MOVING ME
FORWARD IN LIFE AND
I AM GRATEFUL”

“WELL WHAT CAN
I SAY, THE BEST
EVER SUPPORT
YOU CAN GET”

“MENTORS ARE
THE BEST PART OF
TALENT MATCH”

“MY MENTOR IS THERE WHEN I
NEED HER, SHE HAS BEEN REALLY
SUPPORTIVE AND HAS HELPED ME
A LOT. SHE HAS SUPPORTED ME
WITH MY HOME AND HELPED ME TO
BECOME A BIT MORE CONFIDENT
AND INDEPENDENT AND TO
BELIEVE I CAN DO IT”

www.bctalentmatch.com

“I AM VERY GRATEFUL
FOR THE ONGOING
SUPPORT FROM
MELISSA. SHE’S
ALWAYS AVAILABLE
FOR ADVICE OR
TO ANSWER ANY
QUESTIONS. I AM GLAD
SHE CAME TO VISIT ME
AT MY SCHOOL”
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SHANNON’S
STORY
LIFE BEFORE TALENT MATCH
Before starting Talent Match I had studied sports at college and
completed my qualification but once it was finished I just seemed to
drift with no support or direction. Due to being a quiet person I found
social situations uncomfortable.
WHAT ATTRACTED YOU TO TALENT MATCH?
I was sent over to Talent Match from Connexions and felt immediately
welcomed and accepted into the Sandwell Talent Match family. The
friendly atmosphere and activities helped build my confidence and
social skills.
POSITIVE CHANGE TALENT MATCH HAS BROUGHT ABOUT?
Talent Match pointed me in the right direction of what I had longed to
do. Talent Match assisted me in finding opportunities that I couldn’t
access or even knew existed.
WHAT ARE YOU DOING NOW?
I am currently building my skill-set ready to complete my Lifeguard
training which will potentially lead to a full-time job as a Lifeguard at a
local leisure centre.

“TALENT MATCH IS BRILLIANT. THE SUPPORT FROM THE MENTORS HAS
HELPED ME TO FIND MY PATHWAY FORWARDS. I HAVE A NEW SENSE OF
CONFIDENCE IN MYSELF AND MY ABILITIES. THANK YOU”.

LUKE’S STORY
LIFE BEFORE TALENT MATCH
My lifestyle was very chaotic before
coming onto Talent Match. I was living
between my grandmother’s house and
my girlfriends at the time. I wasn’t
working and gained a lot of debt trying
to support myself, my girlfriend and
my new-born daughter. I’ve had low
times and turned to my social circle and
ended up getting in trouble with the law.
I ended up in custody for a few months
and was out on license, whereby I had to
attend probation weekly. I heard about
Talent Match via the probation services
and decided to give it a go.
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WHAT POSITIVE CHANGE HAS TALENT
MATCH BROUGHT ABOUT?
My motivation for change mainly came
about due to my children, I wanted
to gain employment to support my
family. I engaged with some forms of
training, which was funded via Talent
Match. I then had to work hard to gain
employment, which I have been doing
over 12 months. There’s been lots of
things I’ve enjoyed about my Talent
Match journey. The training has enabled
me to explore employment which I didn’t
know about. I’ve also had lots of support
from my mentor and built some good
relationships.

“MY FUTURE
DREAMS WERE TO
GAIN EMPLOYMENT
AND TO LEARN TO
DRIVE. THANKS TO
THE SUPPORT FROM
TALENT MATCH I HAVE
GAINED EMPLOYMENT
AND RECENTLY
PASSED MY DRIVING
TEST. I EVEN HAVE MY
OWN CAR.”

WORKING TOGETHER …
E

mployers are essential to our success, they provide us with a variety of support from
placements, work experience, site visits, mock interviews and much more. Sometimes young
people face barriers to moving into work that are so significant that we may not be able to move
them into work during their time with us. That doesn’t mean though that we can’t still help them
make significant progress to be able to join the world of work in the future. This is where our
employers provide valuable insights to the world of work.
A number of our Talent Match friendly employers supported us with other activities which have
helped us to prepare our young people for work. We have organised several speed interview days
which employers have taken part in. Young people have been able to experience industry specific
interview questions put to them by genuine local employers. Our employers have then been able to
provide realistic feedback and advice for our young people on their journey to job readiness.

TM mentees completing their
level 1 Animal Care course.
Many mentees then went on to
complete work experience with
Pets at Home in Wolverhampton
to put the skills they had learnt
into action.

We recently hosted a “Progression Bootcamp” at Dudley College which was aimed at our job
ready young people. The day comprised of three different workshops and all young people who
successfully completed the full day were entered into a prize draw to win a laptop to help them
continue their job searching. Our young people attended workshops in “Social Media and CV
Building” and “Personal Presentation.” They had a networking session with employers and local
training providers to help them realise their career ambitions.
Our Business Engagement Advisors attend numerous networking groups to gain support from
employers and to raise awareness of the programme and our ambitions for local young people.
We have also forged links with Movement to Work, who wish to expand their offering into the
Midlands in conjunction with Talent Match. Movement to Work are a collaboration of UK employers
committed to tackling youth unemployment through provision of high quality work experience
and vocational training opportunities for young people that are not in education, employment or
training (NEET).
We are very grateful to the employers and training providers who support Talent Match and
look to expand these relationships in the future. We welcome conversations with like minded
organisations who have opportunities or feel they can support us in some way.

TRAVEL TRAINING
TO IMPROVE
CONFIDENCE

USE OF OUR CLOSED
FACEBOOK GROUPS
TO SHARE TIPS AND
SUPPORT FOR JOB
SEEKERS

DISTRIBUTION OF
PERSONAL CARE
PACKS TO SUPPORT
PERSONAL
GROOMING AND
PRESENTATION

hich
Activities w
r young
support ou
become
people to
are:
job ready

STRUCTURED
VOLUNTEERING
OPPORTUNITIES
TO HELP DEVELOP
TRANSFERABLE
SKILLS READY FOR
WORK

www.bctalentmatch.com

JOB CLUBS IN OUR
HUBS WHICH ALSO
ENCOURAGE PEER
SUPPORT AMONGST
JOB SEEKERS

COME AND TRY
SESSIONS TO
FIND OUT MORE
ABOUT CAREERS
IN DIFFERENT
SECTORS

TM mentees had the chance
to try their hand at bricklaying
before deciding if they wanted
to complete the full four-week
course. The course gives them
basic bricklaying skills and a
CSCS card which means they can
work on building sites.

RAF team building day, where
TM young people took part in
confidence building activities to
promote problem solving skills
and cooperation. Mentees also
found out career paths within
the RAF.
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CREATING OPPORTUNITIES
O

ur young people have access to work experience,
support and careers from a wide range of
employers across the Black Country including:
I WAS THRILLED TO BE ASKED TO HELP TALENT MATCH AT
THEIR INTERVIEW EXPERIENCE DAY AT BILSTON TOWN. THE
DAY WAS A GREAT SUCCESS AND IT WAS A PLEASURE TO
HELP THE YOUNG PEOPLE TO IMPROVE THEIR INTERVIEW
TECHNIQUES AND TO HOPEFULLY, GAIN EMPLOYMENT.
SIMON ARCHER, PUBLISHER OF WEST MIDLANDS
MAGAZINES LTD

WHAT’S IN IT FOR
OUR EMPLOYERS:
•

Engaging with Talent Match enables many of our
supporting businesses to meet their Corporate Social
Responsibilities by really making a difference to the
lives of local young people.

•

Our employers tell us that when they employ a Talent
Match young person, they get “exactly what it says on
the tin.” Our intensive mentoring means that we get
to know our TM mentees very well and can ensure
that we match TM mentees with the right employer to
achieve the best fit for both parties. Employers have a
head start in understanding their new employee and
how to bring the best out of them.

•

Employing a TM young person might not be the
easiest route but many employers find it is the most
rewarding because of the “in work support” that we
offer. Once a Talent Match young person finds work
we continue to support them and their employer to
make sure that things work out well. We can provide
training for employers to support TM mentees who
may have additional needs (for example autism
awareness training, British Sign Language basics).

•

Our job coaches go the extra mile to make sure that
TM mentees can make the most of every opportunity
offered to them. Whether that be interview
preparation, help with travel, providing interview
or work clothes or extra support for the employer.
Whatever is needed we will do our best to help… try
us and find out!.

Research from the charity “Education and Employers”
shows that Young Adults who recalled ‘four or more
employer contacts’ are five times less likely to be NEET
and on average will go on to earn 18% more than their
peers who did not.
Our approach understands how important early
engagement with the world of work is and so, with
the support of local employers, we find opportunities
for our young people to benefit from these invaluable
interactions.
Employers support us in the following ways…

I FOUND THE SPEED INTERVIEW DAY EXTREMELY
WORTHWHILE AS AN EMPLOYER, THE YOUNG ADULTS
I ENGAGED WITH DEMONSTRATED PREPAREDNESS,
A WILLINGNESS TO LEARN AND A PASSION FOR
THEIR INDIVIDUAL CAREER GOALS. I INTERVIEWED
SOLIDLY FOR THE TWO HOURS AND MET SOME REALLY
FANTASTIC INDIVIDUALS, ALL OF WHOM I REALLY HOPE
GET THEIR CHANCE TO SHINE IN EMPLOYMENT.
TOM PERRIN, SENIOR RECRUITMENT OFFICER,
CITY YEAR UK
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•

Offering visits and talks about their sector

•

Offering work experience, volunteering and taster
days

•

Supporting us at events such as our progression
bootcamp

•

Offering interview practice and career conversations

•

Being flexible in their selection and recruitment
processes to enable their roles to be more accessible
to those young people who may face additional
barriers to work.

WORKING WITH OVER 175 COMPANIES PROVIDING A TOTAL 552 JOBS, OF
WHICH TO DATE 35% HAVE BEEN SUSTAINED FOR 6 MONTHS OR MORE

JOB OUTCOMES SPLIT BY SECTORS
Hair & Beauty
Not known

1%

Sports & Leisure

2%

4%

Retail

Warehouse

12%

20%

Rail

1%
Engineering &
Manufacturing

4%

Self Employed

Admin

3%

6%

Care

8%

Hospitality

16%

Other

11%
Security

5%

Charity

1%

Construction

6%

CASSIE’S STORY
I left mainstream school at 14 and was placed on an
internet home-based school programme which meant
I didn’t end up doing any GCSE’s. This meant I was
isolated which had a negative effect on my mental
health. Before Talent Match I was in a situation of
being homeless for nine months, after my single
parent mother lost her council house, due to problems
with benefits. After some financial help from my
grandparents to secure a deposit on a flat, myself and
my brother moved in which was only weeks before
I ended up being referred to the programme by my
job centre advisor. The programme has helped me to
change and tackle the barriers that I brought with me
such as depression, giving me the tools to overcome
that and other barriers.
I have had support, assistance and inspiration to
identify what career I want and is suitable for myself.
I’ve also become qualified through courses and
training giving me the qualifications I need to pursue
a career that I’m passionate about and want to work
in long term. My mentor supported me through my

www.bctalentmatch.com

application for the Big Lottery Fund. I spent hours in
the IT room trying to complete the form and was close
to throwing in the towel when my mentor told me to
take a breather and to finish it the following day.
When I got home that evening I was able to re-look at
the application form and started to write bullet points
of the things I wanted to say. The next day I attended
the hub bright and early, feeling more positive and
completed the rest of the application. I received a
phone call a few weeks later saying my application
was successful and was invited to an interview in
Birmingham City Centre. I felt the interview had gone
ok, but I was disappointed with a few of my answers.
A week later I received a call saying that I had been
unsuccessful at this time, however they were so
impressed with my application they wanted to offer
me a placement within the project. I was offered a
three-month paid placement two days a week, based
in Sheffield working at Sheffield Hallam University.
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OLIVER’S
STORY
LIFE BEFORE TALENT MATCH
Drug and alcohol abuse nearly took my life and without recovery
I would not have the life I have today. I managed to break free of
many years of class-A drug use through prescribed methadone
as a substitute medication and also substituting with alcohol. I
had already failed a previous detox which I was offered and my
health was appalling through staying in an abandoned house for
almost 11 years confined to one room which was not fit for human
inhabitancy. I asked for a weeks’ alcohol detox and completed it in
hospital until I was discharged after its completion. I didn’t drink
any alcohol the night I was discharged but I woke up in New Cross
hospital the morning after.
I had been discharged from hospital but an ambulance had
brought me back after they received a phone call telling them I
was unconscious. A doctor told me I had suffered from an alcohol
related seizure and I didn’t understand why. With no money, no
clothing or shoes and not one person I could call on to help me
escape my situation, I broke down into tears, confused as my brain
started to accept my reality. Looking back I realise now that I had
lost hope and I wondered round the hospital ward with no shoes
and the hospital vicar spoke to me and gave me a bible. Being
a Christian restored my faith in God whom I’d convinced myself
didn’t exist due to being around years of negativity and drug abuse
and losing hope.

OLIVER’S MENTOR SAID
“I TRY TO ENGAGE OLIVER
WITH THE HUB DAILY, SO HE IS
ALWAYS AROUND PEOPLE WHO
WANT TO SUPPORT HIM AND
SEE HIM DO WELL. BEING IN
THE HUB DAILY ALLOWS OLIVER
TO CONSISTENTLY ENGAGE
WITH NEW PEOPLE AND BUILD
FRIENDSHIPS. HOPEFULLY THIS
REGULAR INTERACTION WILL
ALLOW HIM TO COMPLETELY
MOVE AWAY FROM HIS PAST
TRANSGRESSIONS, HIS FORMER
NETWORKS AND THE LIFESTYLE
THAT NEARLY KILLED HIM.”
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WHAT ATTRACTED YOU TO TALENT MATCH?
I saw an old school friend in town who was concerned for my
wellbeing so he decided to stop and talk to me. I explained that
I was homeless and wasn’t sure where I was going to sleep that
night. He contacted a local letting agency and booked me an
appointment for the following week and I moved in straight away.
From around this point my life got better through support, advice
and guidance from people I never knew were concerned about me.
Another friend from college who worked for the YMCA asked me
to come onto the Talent Match programme as he believed he could
help me on the next step of my recovery. He wanted to help me
realise my ambitions by offering me a safe space to be, essentially
engage in activities, grow as a person and achieve my goals
through the Talent Match project. He now currently serves as my
mentor and with his support I am realising my ambition.
POSITIVE CHANGE TALENT MATCH HAS BROUGHT ABOUT:
Now I am proud to say I have a network consisting of friends,
family and professional support. Like many active substance
abusers, through fear and paranoia I found it extremely difficult to
accept support before. Substance abuse impacted on my personal
health dramatically. Advice and consistent support to me is key
when experiencing drug and alcohol issues and once initiated
these interventions could in turn save another person’s life.

“TALENT MATCH HELPED ME
WITH MY FINANCES. I WAS IN A
MESS BEFORE I JOINED, THEY
HAVE HELPED ME LOOK FOR
WORK AND CLAIM CARER’S
ALLOWANCE”

“THE SUPPORT I AM
GETTING GIVES ME A
REASON TO GET UP AND
LEAVE THE HOUSE”

“TALENT MATCH HAS
HELPED ME THROUGH
MY ANXIETY, I DON’T
KNOW WHERE I WOULD
BE WITHOUT THEM”

TALENT
MATCH

“THANK YOU FOR
HELPING BUILD MY
CONFIDENCE AND FOR
GETTING ME INTO WORK”

“I FEEL TALENT
MATCH HELPED ME
GAIN CONTROL BACK
OF MY LIFE AND
HELPED ME TO GAIN
MY CONFIDENCE BACK”

“TALENT MATCH GAVE
ME SOMEONE WHO
LISTENED TO ME AND
GUIDED ME TO MOVE
FORWARDS”

“I AM NOW ABLE TO
DEAL WITH CHALLENGES
AND HAVE SECURED
PERMANENT JOB AS
A RESULT OF TALENT
MATCH”

“TALENT MATCH HAS BEEN THE
BEST KIND OF SUPPORT FOR
ME. IT HAS MADE ME BELIEVE
IN MYSELF AND GIVEN ME HELP
GAINING NEW SKILLS”

www.bctalentmatch.com
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WE’RE MAKING A DIFFERENCE:
E

valuation of the Social Return on Investment (SROI) and impact of the Talent Match programme has been factored
into the project from the very outset. SROI is recognised increasingly as a creative way to measure the return of
investment, for individuals and for wider society.
We are measuring the impact of our work and demonstrating the value that it creates not just for our young people but
for wider society, through the reduction of NHS costs, benefit payments, reduction in crime etc. We evaluate outcomes
achieved through education and training, volunteering and work experience, improved health and wellbeing, safe
affordable housing, increased confidence and wellbeing,
reduction in offending, full and part-time jobs
and the creation of
new businesses.
OUTCOMES
Measuring how
many people we
have supported in
to work, training,
volunteering etc.

OUTPUTS

INPUTS

How many people
accessing the
programme

Understanding
the cost of the
programme &
resources

Since the start of the programme, we
have captured in-depth case studies
from participants who have taken
part in the programme. We wanted to
understand what changes had taken
place in the young peoples lives after
receiving support from Talent Match.
Then we capture the quantitative and
qualitative outcomes experienced
by them, from the wide-ranging
interventions, activities and support
received from TM.
The total SROI value in relation to the
73 case studies captured to date is
£2,218,568, an average individual
value of £30,391.

IMPACT

Calculating the
value to the
public purse

Of the 73 case-studies we calculated those
young people had been supported into...
Full-time employment

16

Part-time employment

14

Self-employment

7

An apprenticeship

5

Vocational training

38

General on the job training

38

Voluntary posititions

25

Employment training

19

Of the 73 case-studies we calculated...
73
Were
previously
classed as
NEET

17

Had a Youth
Offending
background

2

36

Had previously
experienced
Alcohol misuse

Had stated
they had
mental
health issues

13

8

Had previously
experienced
drug issues

Had no
fixed abode

The case studies are powerful examples demonstrating how young people’s lives have changed
as a direct result of Talent Match. We are delighted to be working with Talent Match Black
Country who are making a real difference to the lives of young people in the local area, helping
them overcome the barriers to accessing training and employment. It is great to see young
people developing new skills and increasing their confidence levels.
ARK’s Director, Helen Scurr
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SROI
£66,442

SROI
£55,477

Young male aged 27, NEET 24 months, on
programme 18 months, a former offender
referred by Probation Services. TM have
supported ‘M’ to gain more confidence and
helped him to trust people. He has completed
his CSCS card, First Aid Level 2 and Maths
Level 2. He has regularly volunteered at a
football club and is now privately renting.
He has struggled to secure permanent
work due to his conviction, however,
he is undertaking agency work
to gain experience.

Young male aged 29, NEET for 30 months,
on programme for 10 months. Ex-offender
who was referred by the police following a
further arrest, ‘K’ lacked confidence, he left
school with no qualifications. Completed work
experience in retail, secured employment
but unfortunately this was not sustained.
He has undertaken tuition to improve his
literacy and numeracy skills and more
recently completed customer service
training. He has secured full time
employment and is awaiting
a start date.

SROI
£47,614

SROI
£25,659

Young male aged 24, NEET for 60 months,
on programme for 2 years, ongoing dispute
with the Home Office regarding immigration
status, which he is fighting. ‘I’ presented as
an ex-offender, he is deaf, experiences mental
health and low self-esteem. Lives with family
members. Since joining TM he has volunteered
regularly, completed English and Maths
qualifications, gained valuable work
experience and employment skills.
He regularly participates in hub
activities and events.

SROI
£12,436
Young female aged 20, NEET for 34 months,
hearing impaired, presented with low selfesteem/mental health issues. Volunteered
regularly, has secured an apprenticeship.
“My aspirations are that after Talent Match,
I wish to complete my apprenticeship to the
best of my ability with the hope of continuing
employment for as long as possible.
Become an independent traveller by
learning to drive”.

www.bctalentmatch.com

Young female aged 18, NEET for 36 months,
on programme for 24 months, presented
having had a bad experience in school. Referred
by the Job Centre, since joining TM she regularly
volunteers and attended local voluntary groups,
she has gained full time employment as a Care
Assistant.
“My aspirations are to learn how to drive so that
I can pursue my career as a self-employed
beautician. I would like to own my own
home in 5 years and then pursue a
career as a nurse”.

SROI
£40,601
Young female aged 24, NEET for 35 months, single
parent and expecting her second child, former
offender referred to TM by Probation Services.
Multiple barriers and housing issues. Since joining
the programme ‘C’ has taken up additional
training, applied for jobs and received support
with English and Maths.
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OUR ACHIEVEMENTS IN NUMBERS
OUR KEY ACHIEVEMENTS TO DATE FROM 937 YOUNG
PEOPLE SURVEYED AFTER 12 MONTHS
PROJECT WIDE 937

40%

67%

56%

55%

47%

APPLIED
FOR JOBS

HAD AT LEAST
ONE INTERVIEW

ADDITIONAL
TRAINING

WORK
EXPERIENCE

35%

33%

15%

3.5%

COMPLETED
TRAINING

GAINED
EMPLOYMENT

VOLUNTEERING

3%

COMPLETED A
COMPLETED AN
FORMAL COLLEGE APPRENTICESHIP
COURSE

SET UP OWN
BUSINESS

NOT EVERYTHING THAT MATTERS CAN BE MEASURED
There is a huge amount in this report that evidences the value of the work we do, however there is
some support that is given to our young people to ensure they are empowered with the attitudes, skills
and behaviours they need to make positive changes in their lives, that we can’t measure.
OF 604 YOUNG PEOPLE SURVEYED FOLLOWING 12 MONTHS OF SUPPORT HAD ACCESSED THE FOLLOWING:

83%

Advice on
personal
development
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68%

Support
to address
barriers

43%

Financial
support

70%

Support
with travel

25%

Counselling

17%

In work
support

12%

Peer
mentoring

“THROUGH MY SUPPORT
I AM NOW GAINING HELP
FROM A PSYCHIATRIC NURSE,
OCCUPATIONAL THERAPIST AND
HAVE BEEN REFERRED TO A
PSYCHOLOGIST”

“I HAVE OVERCOME
MY DEPRESSION AND
ACCEPTED MEDICATION
TO HELP ME WITH MY
ANXIETY”

“TALENT MATCH
HAS HAD A POSITIVE
IMPACT ON MY
MENTAL HEALTH AND
HELPED ME ENGAGE
WITH THE WORLD”

TALENT
MATCH

“TM SUPPORTED ME
WITH COUNSELLING
AFTER MY PARTNER
DIED”

“MY MENTOR HAS
HELPED ME CLAIM
BENEFITS WHICH HAVE
HELPED ME REGAIN
MY CONFIDENCE AND
INDEPENDENCE”

“I WOULDN’T BE HERE
WITHOUT TALENT
MATCH. I WOULD BE
STUCK IN THE HOUSE.
IT’S GIVEN ME MORE
CONFIDENCE”

“IT HAS BEEN A HUGE
HELP. HAVING SOMEONE
TO TALK TO THAT DOESN’T
JUDGE AND HELPING ME
THROUGH CONFIDENCE
BARRIERS”

“TM PROVIDED ME WITH BUS
TICKETS, SO I COULD ATTEND
THE BEACON DRUG SERVICE
AND SUPPORTED ME INTO A
VOLUNTEERING PLACEMENT”

www.bctalentmatch.com
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OUR NEXT
STEPS …
A

s the current Talent Match project comes to a close in
March 2019 we are working closely with the BIG Lottery
and our Black Country IMPACT colleagues to continue to
support those young people most in need. From April 2019 for
a further three years our main focus will be to support those
young people who have direct experience of offending, in order
to help them achieve:

INCREASED CONFIDENCE, OPTIMISM
AND RESILIENCE.
REDUCED LEVELS AND AVOIDANCE
OF RE-OFFENDING.
PROGRESS NEARER AND INTO
SUSTAINABLE EMPLOYMENT.
This group of young people are those in greatest need and
who face the biggest challenges. Young people in the justice
system are predominantly drawn from the poorest and most
disadvantaged families and communities and have multiple
problems. Many of these young people have had complicated
and chaotic lives. Many have experienced trauma, abuse,
bereavement, grown up in local authority care, been excluded
from school, experienced drug or alcohol related dependencies
and have mental health problems or personality disorders.
Re-offending rates are substantially higher amongst
young adults in the criminal justice system. This shows the
destructive cycle of crime that some young people fall into
and struggle to get out of. Young people do not always receive
the support they need to cope and to turn their lives around.
In particular, those leaving custody often have inadequate
accommodation and are not supported in getting back into
education or training. This can cause unsupported young
people to fall through the cracks.
Revision: 9

Ian Darch – CEO Wolverhampton Voluntary
Sector Council Accountable Body for Black
Country Talent Match
Recovering offenders need jobs, friends, accommodation and
a supportive community. If they don’t have this support they
are likely to lack the resilience to change path.
We have demonstrated the Talent Match model works and
allows young people to contribute to, rather than be a cost
to the public purse. Even more importantly, it provides
individualised person centered support that enables young
people to channel their aspirations into positive outcomes and
realise their full potential.

Black Country Impact

Thank you to everyone that has been involved to date, effective
partnerships, dedicated delivery partners, employers and
flexible funders have been critical to our success. We all look
forward to continuing our work together in making a real
difference to so many young people’s lives.

House style and compliance templates
May 2016

WORKING ALONGSIDE YOUNG ADULTS WHO ARE
EXPERTS THROUGH EXPERIENCE SO THAT NO
ONE IS LEFT BEHIND
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TO 2022 AND BEYOND
T

he impact of Black Country Talent Match
on the lives of young people is brilliantly
illustrated throughout the pages of this, our
2018 report. I am immensely proud to have
been involved with the programme over the
past five years. It is a testament to the staff,
partners and, most of all, the young people
who have worked so well together that we are
one of only four projects across the country to
have been awarded further funding to ensure
that “no-one is left behind”.
Our core focus from 2019 will be on young
people with offending backgrounds. The
decision to take this route was strongly
influenced by a number of things:

• “Young offenders” are amongst the most
likely to be “left behind”
• The cost to the public purse if young people
continue to choose crime over other more
positive ways of life is immense, in our
experience as much as £66K for one person
• We believe that given the right support
at the right time, young people who have
offended will make choices that move them
away from crime and towards work.
Over the next three years we have the
opportunity to prove that even prolific young
offenders will make positive choices given
the right support. I believe that working with
our partners including the Police and Crime
Commissioner, as well as the our sub-regions,
our young people we will do just that.

THE OVERALL TALENT
MATCH PROGRAMME HAS
BEEN RECOGNISED
ACROSS EUROPE AS
ONE OF ITS MOST
“PROMISING PRACTICES”
The West Midlands Combined Authority talks
encouragingly about inclusive growth, for
us that means inclusive of everyone, with
no-one being written-off because of their
circumstances or earlier life choices. Over the
next three years we will be working with them
to turn this focus on inclusion into a reality for
some of our most excluded young people.
Talent Match offers hope that an inclusive
approach can reach the most marginalised
groups of young people. The overall Talent
Match programme has been recognised
across Europe as one of its most “promising
practices” and Black Country Talent Match has
been held up as one of the very best deliverers
of these practices in the country.
The coming years will see much upheaval as
“Brexit” reaches its conclusion, new regional
structures are embedded and the labour market
continues to change. Whatever the road to 2022
looks like I look forward to being part of the next
stage of our brilliant programme; and to playing
a role in ensuring that our work over that time
opens the door to a future where our approach
is embedded into the way we work together to
ensure that truly “no-one is left behind”.

Ian Darch – CEO Wolverhampton Voluntary
Sector Council

www.bctalentmatch.com
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WITH SPECIAL THANKS TO:
3d Native
Access to Business
Active Black Country
Advance
Alphadrive
Alpine Gymnasium
ARK Consultancy
Aspiring Futures
At Home Fitness
Atlantic House
Autism West Midlands
Baby People
Bangladeshi Women’s Association
Barnardos Family Support Dudley
Barnardos Family Support Sandwell
Base 25
BCTG
Be Some Boddie Ltd
Beacon for the Blind
Beatsabar
BID Services
Bilston Resource Centre
Black Country Chamber of Commerce
Black Country Consortium
Black Country IMPACT
Black Magic Studio
Brinsford
Building Bridge Training
Bullock Construction
Business Development Centre
Business in the Community
C3
Carol Davies Consultancy
Catch 22
Centre Point
Centre Spot CIC
CHADD
Challenge Academy
Change Counselling
Changing Lives
Child and Family Support - Bilston
Child and Family Support Team Citizens Advice Service Wolverhampton
Close Tactical Training Ltd
Complete Kidz
Connexions Dudley
Create a Future`
Creative Academies
CRS North
Dame Kelly Holmes Trust
Department for Work and Pensions
Digital Native Academy
Disabled Children & Young Persons Team
Drug and Alcohol Recovery Service HMP
Dudley and Walsall Mental Health Trust
Dudley Central Cluster Children’s Centre
Dudley College
Dudley CVS
Dudley Metropolitan Borough Council
Dudley Youth Hub
Early Help 0-19 Area 4
Employment Plus
Engagement Youth Empowerment Services
Enhanced Primary Care Service
ESS Team
Family Nurse Partnership
Fizzog Productions
Front Row Storage
Gateshead Council
Gazebo Theatre in Education
Gloucester Street Community Centre
Groundwork West Midlands
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Grow and Glow Youth Coaching
GTG Training
Happy Times UK ltd
Heanton Housing
Heart and Soul Community
High Hope Career Coaching
Higher Level
HMP Oak Wood Prison
HMYOI Brinsford Prison
Ideal for All
Integrity Construction
J&D Training
J10 Counselling
Job Centre Plus
Jobchange 2007
Junction 10 Counselling
Just Straight Talk
Kids in Communication (KIC FM)
Kingdom Horse
Krunch
Landau
Leaps and Bounds
LearnPlay Foundation
Livewell Care and Support ltd
Looked After Children
Mecure
Mediation Services DMBC
Mentoring West Midlands
Mercury Training
Midland Metro Alliance
Midlands Dyslexia
Mindful Gifts
Movement to Work
Muddle
Multi-media Arts Project (MAP)
MyWorkSearch
Nacro
Nehemiah UCHA
Neighbourhood Employment Skills Service
New Path of Life
Nova Training
NVP Football Development
O. S. Training
Opening Doors & Venues
Options for Life
Pegasus Community Housing Trust
Pertemps People Development Group
Phase Trust
Place of Refuge Community Church
Prospects
Raise your Bar
Raise your bar
Recovery Near You
Recovery Service
Rehabilitation Company
Rethink Mental Illness
Rob Fellows Reiki
SainTs Training
Saltbrook Place
Sandwell & West Birmingham Hospitals
Sandwell Advocacy
Sandwell Asian Development Association
Sandwell College
Sandwell Community Caring Trust
Sandwell Metropolitian Borough Council
Sandwell Police
Sandwell Transition Team
SCVO
Secure Pro Security and Training
Shaw Trust
SIPS Education
Smethwick CAN

Snow Camp Midlands
Social Care Wolverhampton
Sport Structures Education
Sporting Schools
Spurgeons
St Basil’s
Staffordshire and West Midlands Community
Staffordshire and West Midlands Probation
Steps to Work
Stones Throw Media
Stonewater
SUIT
Sweardown
SWEDA
Targetted Youth Support 18+ Team
Tarmac
The Albion Foundation
The Arts of Change
The Beacon Young People’s Integrated
The Gap Project
The Hope Centre
The Kaleidoscope Plus Group
The Prince’s Trust
The Unicorn Day Centre
The Vine Trust
The Way Youth Zone
The What Centre
The Y Project
Think Project
Tibby’s Resident Association
Top Church Training
Topps
Transition and Leaving Care Team
Troubled Families
Trust
University of Wolverhampton
Urban Talk
Walsall Adult and Community College
Walsall College
Walsall Council
Walsall Housing Group
Walsall Initial Response Team
Walsall Voluntary Action
Walsall Works
Walsall Youth Offending Team
Walsall Youth Support
Wates Living Space
West Bromwich Police Station
West Bromwich Probation Services
West Midlands Police
Wildside Activity Centre
Wolverhampton
Wolverhampton 360
Wolverhampton Adult Education Service
Wolverhampton Area Early Help
Wolverhampton City College
Wolverhampton City Council
Wolverhampton Homes
Wolverhampton Police Station
Wolverhampton Probation Services
Wolverhampton Voluntary Sector Council
Wolverhampton Youth Offending Team
Wolves Community Trust
YMCA BCG
Young Parents Children’s Centre
Young Person’s Housing Support Team
Your Beautique Training Ltd
Youth Employment UK
Youth Offending team
Zebra Access
Zebra Uno
ZF

TALENT
MATCH

www.bctalentmatch.com
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www.bctalentmatch.com
@talentmatchbc
@TalentMatchBC

